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Hospital Association Team (HAT) is a Missouri based self-insured group workers’ compensation trust created
by hospitals, for hospitals. Designed to deliver long term stability, consistency, and financial discipline.

WHY HOSPITALS PARTICIPATE

Workers’ compensation costs can be
difficult to predict, making budgeting and
long range planning a challenge for
hospitals.

Hospitals participate in HAT to:
e Promote stability and consistency
year over year
e Reduce exposure to market driven
volatility

HOW THE PROGRAM WORKS

Hospital owned trust structure

Hospitals participate in a self-insured
workers’ compensation trust designed for
hospital operations.

Experience driven approach

Pricing is influenced by the Trust’s
experience, safety performance, and claims
outcomes.

Long term focus

The program emphasizes consistency and
sustainability over time.

JOIN THE CONVERSATION

A Workers’ Compensatio

BENEFITS OF MEMBERSHIP

Risk management

Encourages a proactive approach to safety
and claims management, as participating
hospitals share an interest in improving
outcomes and minimizing losses.

Financial stability

Provides greater stability and helps ensure
coverage remains available and affordable,
even during periods of insurance market
volatility.

Long term savings

Effective risk management and claims
practices can help reduce overall workers’
compensation costs over time.

Control and transparency

Members have greater visibility into
governance, claims handling, and risk
management strategies than in traditional
insurance arrangements.

Surplus potential

When program performance exceeds
expectations, members may have the
opportunity to participate in surplus
distributions.
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